GIDEON MAINU
Logistics/Supply Chain Management
Tomah, WI 54660
608-567-8462 | gideonmainu@live.com

PROFESSIONAL SUMMARY

Supply Chain Manager and Army Veteran with a Secret Security Clearance and 11+ years of proven experience in leadership,
supply operations, and transportation. Critical thinker that possesses a comprehensive background in procurement, strategic
planning, and risk management. Extensive experience in data analytics, strategizing, sourcing, and negotiating with suppliers and
vendors to acquire the most cost-effective deals and to reduce procurement risks. Adept at analyzing existing contracts with
suppliers to ensure on-going feasibility, approving purchasing orders and confirming delivery of goods and services. Proficiency
in managing and using SAP based automated Logistic ERP systems to track shipments, inventory and the supply of materials
and equipment. Strong Leader supported by both formal and informal leadership training. S.O.L.E Certified Demonstrated
Logistician.

* Cross Functional Leadership * Budgeting | Forecasting * Asset Management
* Inventory Control * Policy Implementation * Equal Opportunity Leader
* Data Analysis * Coaching | Mentoring * Microsoft Excel and SAP

PROFESSIONAL EXPERIENCE

United States Army — Various Locations 2010 — 2021 Supply
Manager (2015- 2021)

Coordinated budgeting, procurement, receiving and issuing of equipment and materials for multiple departments withing the
company. Successfully piloted the transfer of equipment valued at $142M.

*  Developed standard operating procedure (SOP) for the agency, creating a structured supply system, allowing for better
property accountability

* Analyzed company’s data to forecast materials, reducing cost by 17% resulting in an efficient budget allocation

* Bridged cultural differences in a multi-national joint operation; built a strong rapport with teammates from 8 different
nations in order to effectively meet the mission

e Trusted by management to execute difficult projects; effectively delegated responsibilities throughout a section of 15
personnel in order to meet aggressive schedule requirements

Equal Opportunity Leader (2016— 2021)

Developed an effective Equal Opportunity (EO) Program by applying advanced leadership and management development
training to teach, educate, create, and foster a climate free of discrimination



* Served as consultant for Senior Managers, training over 120 personnel on topics of the 5 protected categories of race,
color, religion, nationality, gender, and age

*  Conducted quarterly trainings and focus groups to staff of 60+ personnel, promoting tolerance and diversity inclusion

* Lead ajoint operation multi-national EO program of 150 participants in both the educational and activity event

Child Youth Services Youth Sports Coach (2015
Volunteer/Part Time)
Mentored and served as co-ed soccer coach for 13 kids between 10-12year-old in the Lawton and Fort Sill Communities.

*  Led practices and taught fundamental rules and soccer skills to improve game performance

*  Maintained a healthy and safe environment for athletes, coached soccer with the focus of improving skills and
socialization

*  Developed and coordinated practice and game schedules for parents and players
Organization Supply Manager (2012— 2015)
Oversaw the company traveling program; adhered to the strict guidelines for creating and processing travel authorizations and

vouchers for personnel and managed equipment assets totaling more than $35M.

*  Used Microsoft Excel and SAP to track movements, progress, mobility and transportation, ammunition requisition,
storage and to account for equipment, ensuring accuracy and completeness of inventory for operational readiness

*  Reduced redundancies of equipment and material inventories; saved company $5M+ between 4 departments

*  Analyzed documents for business travel ensuring travel budget use was following travel policy and guidelines
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